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	Key Issue


	Report

	1) Membership


	The move to collecting subscriptions through the area organisations has greatly reduced the administrative costs and potential for confusion. Most areas have paid via their LEA association – payments have been received from the following LEA associations:
Bedfordshire

Northants
Hertfordshire
Somerset
Isle of Wight
Staffordshire
Kent
Suffolk
Kirklees
Worcestershire

Newcastle

After sending reminders to treasurers, I have now sent out letters to all remaining schools who have not paid.
The Steering Committee met on three occasions 

· Tuesday 22nd November 2005

· Wednesday 1st  March 2006

· Tuesday 13th June 2006
When, alongside regular business, the Steering Committee received presentations from QCA and Ofsted.


	2 & 3)  National Conferences


	Our thanks go to Bedfordshire LA whose support has made this conference possible. I a have attended two conference planning meetings.


	4)  Support to local areas and improving links with the Steering Committee.


	The library of research and case study materials on the website is growing and appears to be well used. Suggestions for further areas of research that would be useful to colleagues are always welcome. The latest report to be added concerns the outcome of middle school inspections in the first year of the new framework.
I have given telephone and other support to governors and heads in Northumberland and Bedfordshire - particularly over the last year. The fight is continuing in Northumberland following the recent success at judicial review. The decision to retain the middle school system in Bedfordshire is potentially of significance for all middle schools.
I am happy to attend local meetings of heads to share the experiences gained from other areas.



	5) Research and links with external agencies


	During the year the Steering Committee has developed the following links:

ELMLE conference – Sue Kennedy represented the Forum at their conference in Copenhagen in January, 2006. Steering committee was interested in the focus on middle level educators and will explore this as a possible future direction for the organisation.
OFSTED - A presentation by Tim Key (HMI) to the steering committee in June highlighted the importance for middle schools of the way that they present data on achievement through the SEF, allied to the need for middle schools to address ways to raise achievement at KS2
QCA – KS3 review - Kate Moorse, who spoke at our last conference about the KS3 review, arranged a consultation day specifically for middle schools on 14th March 2006, which many members will have attended. QCA have invited representatives of the Forum to attend the next round of meetings. Sue Kennedy and John Kime will be attending one of the regional conferences on October 19th.
DFES – Foundation Status. The fast track procedure for Foundation status is now open to primary schools, including 8-12 middle schools.
Capital Strategy Consultative Group. I have been attending these meetings to represent the Forum where there appear to be issues of interest. Recent issues have covered – the extension of Building schools for the Future to primary schools (of interest to 8-12 middle schools) in 2008; the consultation on the capital strategy for 2008 onwards; the development of the BSF and Academies programme. Please email me if you would like to see any of these papers.
QCA Annual Report 2006. I was invited by QCA to attend their Annual Report Meeting in London, to represent the Forum. Mick Waters – Director of Curriculum – spoke well about the need to move away from viewing the National Curriculum as collection of separate, unrelated subjects. 
Launch of Institute of Educational Assessors – 9th May, 2006. The institute aims to raise the profile of assessment within schools – at all levels not just KS4 and beyond. They are applying for chartered status to be able to offer accreditation for skilled assessment professionals.
Eteach. The eteach service is integral to our website and appears to be gaining in popularity. Remember that NMSF members qualify for a special reduced rate.
I have been contacted by Roger Barlow from New Zealand seeking information about our schools, and their history in particular.



	6a) Promoting the image of the Forum and services to members. 


	You should be receiving regular newsletters from me by email. The last one in July 2006 contained the news of the decision to retain the three tier system in Bedfordshire.


	6b) Developing the NMSF website


	Weekly reports show that the new website is being well used, with a growing number of links from other websites enabling the Google ranking to move from 0/10 to 2/10 in 12 months (Teachernet main page is 7/10 for comparison). The key features are:
· A new searchable list of middle schools nationally. This will enable you to call up all the schools in a particular LEA or location. I would be grateful if you could check your entry and email me any amendments.
· Copies of all newsletters and news items

· A collection of papers on middle schools effectiveness and case study material – please contribute any you may have by emailing them to me.
· At the last conference it was agreed to develop the use of the website to share good practice in our schools – and a new area has been added to enable us to do this. This is the key area for development over the coming 12 months.


	Future meetings
	Steering Committee Meetings arranged for the coming year:

· Tuesday 21st November 2006

· Tuesday 13th March 2007

· Tuesday 12th June 2007

All at 11.00 a.m. at London Diocesan House, 36, Causton Street, London SW1P 4AU
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