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ACADEMY CONSULTATION PAPER – October 2010
Rationale
New government policy has invited all outstanding schools to become an Academy.  As many of you will know, the change in government has bought about a major change in education policy.  Also, you will be aware of the cuts all public services face, including schools and Local Authorities.  Local Authorities used to take full responsibility for schools, but their power and responsibility has eroded greatly over the last 20 years.  There is no legal requirement to consult with parents or staff, but we would want the potential move to Academy Status to be supported and understood by our community, our parents and all our staff.

Summary of the benefits of becoming an Academy

· Increased autonomy and the power to innovate and provide personalised learning.  Robert Bloomfield has well established structures and a vibrant curriculum already – we could develop this further to support and challenge our pupils, at their own ability level

· Financial freedom and we would receive the ‘top slice’ that currently goes to the Local Authority, so this would place us in a stronger financial position

· All schools will need to become more independent, or work closely with their family of schools (in our case – BEST), as the role of the LA diminishes.  Academy Status sets us to cope with this change

· This gives the school a say in key decision making – e.g. admissions, the age range it teaches, term dates and opening times

The future

...is decidedly uncertain in terms of funding for the education sector, regardless of the Academy option for Robert Bloomfield.

The government funding announcement on October 20th will provide us all with a clearer picture as to the impact of the cuts.  There are frightening predictions, and there are some more positive proposals too.
The government seem determined to allow all schools to become academies over the next couple of years, and they are constantly changing the goalposts.  The White Paper outlines the move to allow all schools to become an academy.
Facts, figures, myths,

Local Authorities ‘top slice’ a certain amount of schools’ funding.  By going Academy, we would be receiving that share directly.
We can keep buying into HR and Payroll.

The major service that would ‘cost’ us extra is the accountancy support, as outlined below.

The ready reckoner shows an increase of funding of around £180, 000 (a best case scenario of £260,000 - £2, 812,861 cf £2,557,519).  There is still a little uncertainty about the final calculations, especially as it will be a mid-year ‘change-over’.  Of course, the VAT issue creates a small amount of ambiguity.  We will receive £90, 000 VAT re-payment within that £260, 000, which is to pay the VAT we will incur.  We will receive a £25, 000 start-up fee as a one-off payment.
What next?

We will need to find a provider for;

a. Accounting support - CBC finance are looking to do this, even the accounts to Companies House - cost not known yet. We may need to upgrade our accounts package.

b. Insurance - they are hoping to provide a package for academies but the government hasn't given them permission yet. This would be easy to source from elsewhere, and we buy it at the moment.
c. Mouchel type replacement - There are many companies we could buy this in from.  I like the independent expert advice but I also think we could do this ourselves by researching things and talking to outside agencies/multiple suppliers. This would need replacing anyway, regardless of Academy.
d. LTA/Maternity Pool - we haven't contacted them but we were going to shop around for this anyway.  We buy this currently anyway.
Things we need to do that might take time:

1. File financial returns to Central Beds to determine the amount of money they will transfer to us for the remainder of the year.

2. Open a new bank account.

3. Register with Companies House.

4. Apply to HMRC for a new Tax Reference number, PAYE number and Accounts Office Reference number.

5. Apply to the Teachers Pensions Agency for a new Employers Reference number.

We have tried to contact Bedford Academy and All Saints Academy to find out more but haven't been able to get the people I need to talk to.  We'll keep trying.
Of course, we need to complete the Academy Application Form.

Results of the consultation

Governors

Last month, Governors voted 12 for, 2 against and 2 abstentions to proceed with Academy Consultation and a move to Academy Status, subject to appropriate consultation and subject to discussions with regard to the Trust.

Senior Staff views

"The SMG take the unanimous decision to recommend Academy Status as the way forwards at this point.  We have some reservations, but given the current educational and financial climate, we feel the school faces little choice in this decision if we are to continue our high standards and preserve our front-line services. We wish to work with our community and continue to be outward looking in our support for other schools."
Staff Views

The views and questions of staff are contained within the Appendix.  Staff opinion reflected that of senior staff on the whole.  Two staff expressed moral and educational philosophy objections to Academy Status but understood and accepted the pragmatic view for our school.

Parental Opinion

2 parents responded; both expressed concerns that an outstanding school would spend time and effort on an initiative that may take time away from the ‘day job’.  Neither were ‘anti’ Academy, and did acknowledge the pragmatic arguments.  There will be a meeting for parents on October 11th.   
Appendix;
1. Sept 18th advice from Cobbett’s Solicitors – first ‘version’
2. Parental Response Sept 21st
3. BEST guidance to Academy Status

4. Cobbett’s updated advice – highly relevant
5. A Governor perspective 
6. Staff Questions and Answers 

7. Ready Reckoner
Appendix 1
Hi Adrian, here is the advice from Cobbetts.

RBMS would need to set up a charitable limited company and have its own articles - which could/would be the same as the trust articles?  As you know I think it would be far less risky for all the schools to walk through the academy door with you, it would be possible to signal this intention in your application and then federate over time.  I know you will have more cash [£200k] and this will protect the day to day running of the school over the year but how would you replace the temporary buildings for instance or invest in the physical infrastructure - the roadways, roofs, windows, boilers....?
As for the issue of having to go to one federated board of governors, I think we can make the case for having a federated academy trust board made up of the Chairs and Heads, leaving the individual boards in place and then gradually moving to a single board as governors leave.  We could argue that as the schools are geographically far apart it would make sense to have local governance in place.  The Federated Board would be providing strategic leadership across the pyramid and provide a forum for agreements concerning pedagogy, staffing, support services, assets management etc to take full advantage of economies of scale.  14% of BEST schools' turnover would be about £2.5 million, SWCC alone would be about £1 million - we should put their figures in the ready reconer.

The BEST BoT would be redundant but the foundation/trust would hold the lands and buildings until such time as they could be transferred to the new federated academy trust.  As membership grew the BEST BoT would be elected and provide the community dimension
Over time these various legal entities could be merged to become a single federated academy trust with a single federated BoG and an elected BoT representing learners, staff, parents, the community and community organisations.

At the moment we would also receive £25k x the number of schools to get all this done.
Plenty to think about and discuss next week.      Kind regards, Ian
Appendix 2
Parental Response September 21st

Hi Adrian, 

Thanks for taking time to respond to our e-mail re academy status. We thought that as it it such a big step, a parents meeting may be organised but as you say it may only attract low numbers. It sounds as if it going to happen anyway but our concerns are the short term benefits-it is a fantastic school now but if the governance and management changes over the years then the academy would suffer.

Another worry is the short term financial benefit-obviously this is good and bad. What about financial insecurity after this? This will also have a knock on effect to local schools in our area. We are also concerned that as academies can create their own intake system, away from authority control, some pupils may be excluded-eg if out of catchment pupils were not able to attend, for example then it would take away freedom of choice and possibly no room for appeal.

As you say it may not be the greatest move for our education system in general and these are just some of our immediate worries. However, as I said, it looks like it is going to happen anyway.

Regards, D


Appendix 3

Bedfordshire East Schools Trust Ltd Federated Academy

Trust – Any local authority maintained school can become a trust school by forming a link with a charitable organisation (the Trust), formed by partners who might include universities, businesses, or voluntary or community organisations. In many cases, groups of schools will collaborate by becoming trust schools connected to the same charitable trust. The idea is that schools and pupils will benefit from the energy and expertise of these external partners.

Trust schools acquire new flexibilities, similar to those already enjoyed by foundation schools and many church schools. These include employing their own staff and controlling their own admissions.  Trusts manage assets [lands and buildings] can borrow money and enter into contractual agreements.  Trusts can make direct applications for funding to the local authority, department for education, other governmental departments and the third sector. 
This status was acquired by Bedfordshire East Schools Trust Ltd 1st April 2009

Federation – Schools share one governing body but remain separate legal entities, have their own budget and make their own admissions arrangements.   Federated schools are inspected by Ofsted individually and are responsible for their individual performance.  Federated schools are individually subject to local authority interventions.

By working together through federation, schools can: 

1. raise standards by shared training, encouraging their staff to support each other and develop integrated curriculum and pastoral policies

2. offer pupils a wider range of opportunities; for example, by holding joint activities, or sharing facilities or teachers that might be difficult to sustain individually

3. develop a range of extended services and activities for pupils and the wider community

4. improve their leadership and management, for example, through shared headship or school business managers

5. maximise the sharing of resources, taking advantage of economies of scale.

Federated schools’ proposals [vision, mission, action plan; development and improvement plan] must ensure the following is provided for;

1. A sense of shared identity between schools. 
For example through geographical proximity, or a sense of being an inclusive community. 

2. A sense of common purpose
The groups of schools involved in collaboration should have a shared sense of what needs to be done and how it is to be done, and a joint vision for improving the attainment, achievement and progression of young people. 

3. Leadership
A collaborative partnership needs a strong cohesive leadership, and federations should be developing and sustaining leadership across all levels and all the schools. 

4. A strong management infrastructure
Federations must demonstrate that they have the capacity to deliver. 

5. Trust (small t)
Trust is fundamental to effective collaboration and should be built into every level of management. Schools need to share a sense of openness and a willingness to operate in a joined-up and united way. 

6. A system of review
Federations will need to be monitored and evaluated to show that they are being effective. 

7. Commitment
Schools must be prepared to commit both time and resources to ensure that the federation is effective and sustainable. They will also need a commitment to raising standards and achievement in all of the schools in the federation and to continually improving progression for young people.

The benefits are;

1. providing a support network for smaller schools that may have difficulty maintaining a full curriculum and range of opportunities for their pupils

2. ensuring that rural areas can retain a school site which might otherwise have to close

3. reducing the overheads of a group of schools by sharing the cost of leaders, managers, administration, product and service providers, etc

4. as a result, increasing the proportion of resources that schools can devote to teaching and learning

5. recruit and retain staff by offering enhanced ‘all through’ career opportunities and responsibilities

6. reducing the overall number of governors locally, thereby improving the chance of successfully recruiting and retaining highly skilled, experienced and committed governors

7. facilitating resource sharing between schools, for example staff, equipment and premises

8. offering a solution when an area faces a temporary fall in pupil rolls before they start rising again

9. making themselves a robust and substantive organisation available to deliver services by commission

Federation procedure

A lead governing body must publish proposals to federate jointly with the governing body or bodies of the other school or schools involved.
Proposals must contain the:

1. names of governing bodies involved

2. size and make-up of the governing body for the proposed federation [see below]

3. arrangements for staffing and admissions for the schools within the new federation

4. proposed date for the federation to come into being

5. the date by which written representations should be made to the proposing governing bodies, allowing at least six weeks.

Proposals must be published by sending them to the:

1. local authority or authorities in which the schools are located

2. head teacher of each school in the proposed federation and school staff

3. parents of all registered pupils at each school

4. the foundation governors where there is a foundation and appropriate diocese or other body for schools with a religious character

After receiving written representations, the governing bodies must decide whether to proceed with the federation as proposed or whether to modify the proposals to address points made in the representations.

Where the governing bodies decide to proceed with federation, they must jointly give notice to the relevant local authority or authorities

Academies

Academies are publicly funded independent schools.  Academies can benefit from greater freedoms to help innovate and raise standards. These freedoms include

1. freedom from local authority control

2. single direct financing [including LA top-slice] from the DfE paid into a charitable limited company set up for this purpose

3. ability to set pay and conditions for staff 

4. freedom from following the National Curriculum 

5. the ability to change the lengths of terms and school days.

There are plans for further freedoms for academies in the way they engage in local partnerships and deliver 14-19 education and beyond.  University Technology Colleges]

Academy Procedure[image: image3.png]‘Outstanding schools becoming academies: conversion process

Registration

. Rogateryour nerostusing the oineform-

fesoutionin favour of

Application to convert  -Yourgoveming body and foundation (f rievan) poss 8
/pre-approval checks | biscuss you lans to support anher schoo o rise

Standards wihyour named OF contact.
3Lt auorky  governing by sart e TUPE process.
Srutary o St s sked o pprova your proposs.

Achieve funding | - Finaies goverance documents bsed on OE model
documents provided.

agreement 2 Reyaar e ey trust i Companies House.
3 Acreo aaing srangements fr the schad and nd

4 Localsuthortty | governing body complete the TUPE

process.

S Governorscompletsequired consutation wih

Intaestedparts:
© Submithe funing agreemant o he Secrstaryof State
forapproval.

Pre-opening

3 months from registration to opening

1,68 chacks cared out s ecessary
2 Pt now inancial ystemsand conrats i piace.
3. Camples scadamy regtstions o i exom bodes.

Academy opens





BEST Ltd Federated Academy would seek to take advantage of the benefits and opportunities a combination of these 3 legal structures afford whilst retaining the ethos and individuality of the member schools.  BEST Ltd would need to form a new charitable company [name??], limited by guarantee.  The current BEST Ltd would hold the schools’ assets until such time as they could be transferred to the new company.
Current legislation allows up to 5 schools to federate, by 4 schools federating with an outstanding school; all 5 schools will achieve FedAT status.  North Bedfordshire Schools Trust has been given permission to acquire FedAT status.

By first federating with RBMS / Raynsford / St Marys’ Stotfold or All Saints Clifton up to 4 schools could walk through the academy door together.  By doing this with all 4 outstanding schools all schools in the SWCC pyramid could acadamise.  Acadamised groups of schools could federate at a later date, this intention should form part of the academy application – see Cobbetts initial reply to my enquiries. Detailed proposals would need to be drafted based upon BEST Ltd instruments [vision, mission, action, development and improvement plans] to form a new BEST Ltd Federated Academy.

BEST Ltd Federated Academy Governance (proposal)





A Federated Academy Trust [FedAT] would provide a sustainable legal framework and a single organisational structure independent of the local authority.  The lands and buildings would be held by the original trust and be leased to each school. 

This structure will provide sustainable legitimacy for schools to work cooperatively, collaboratively and collectively, building upon the work of the SWCC learning community and BEST.  The change in status would bring substantial additional resources and opportunities for economies of scale, including up to £275,000 [11 schools x £25k] to investigate and acquire the new structure AND an additional year on year 14% [approx] of member schools’ DfE allocation currently top-sliced by the local authority.  There could also be a substantial rates rebate and year on year reduction in rates.

Upon an agreement in principle, I will investigate in detail how a legal status/structure ‘federated academy trust’, incorporating the advantages outlined above can be achieved.  

The first indications from Cobbett’s suggest this is possible under current legislation.

Ian F Kite            CEO BEST Ltd.

Appendix 4 – Cobbett’s updated advice
Hi Ian,  Apologies for the delay in coming back.  Everything's still a little bit up in the air academy-wise, but I'll answer your questions as best I can.
The school that wants to go for academy status can remain part of the Trust.  The school will need the consent of the Trust to apply for academy status.  If the school becomes an academy, it will have its own articles of association.  These articles could include a provision that they can't be changed without the permission of the Trust.  This would enable the Trust to continue to carry out its current role of protecting the character of the school.

In terms of what would happen to the school's land, various noises have come out of the DfE, but it seems that the land can either pass to the new academy, be leased from the Trust by the new academy, or used by the academy under a private arrangement.

My understanding of government guidance on federation is that if other schools want to federate with the outstanding school that wants to become an academy, then the plan to federate should be submitted as part of the original academy application process rather than after the outstanding school has already become an academy.

It also appears from the guidance that it would be possible to have a federated academy trust.  I think that the existing Trust would have to remain in place as a separate entity, but below/alongside that an academy trust could be established for all of the schools that became academies.  Pretty complicated, but apparently do-able.

Here's the link to the DfE FAQs.  The section on Federations and Trusts is helpful:

http://www.education.gov.uk/academies/faqs#ft6

Kind regards,  Tom Wainwright, Solicitor
For and on behalf of Cobbetts LLP

Appendix 5
Academy Queries – a Governor Perspective 

The Vote

I was under the impression that our vote was merely to indicate how many governors would be in favour of going forward with academy status if the consultations with parents, staff and other stakeholders are favourable so that at our Extraordinary meeting the views of any governors unable to attend could be taken into account.  I am now uncertain whether this is the case and maybe another vote will not be taken.   I do think we need more facts and figures to be able to make an informed decision.

Federation

I think the discussion was clouded with Ian's points re Federation and this is why governors wanted to vote on something as they had concerns about this concept.  I fully appreciate that the Trust are perhaps concerned that RBMS will become an Academy and not be able to be a full member of the Trust.  I do not know what the impact of being an associate rather than a full member would be.   Whatever my personal views about the Trust, I do take Richard's point that the governing body voted in favour of being a member of the Trust and that we have an obligation there.  We do need to consider the impact on the Trust and children/families served by it of RBMS becoming an academy, although we do have our own school's interests to preserve too.  

I have concerns about Ian's vision for a 20 school federation and this, I think, was shared by other governors.  I also know that it is unlikely to become a reality in the short term.  Some lower schools are still not convinced that membership of BEST would be in their best interests and they would be fearful of federation.  The RBMS feeder lower schools are also trying to work something out themselves to enable closer collaboration, although this would not preclude them from joining the trust at some stage.

Questions

Many of my questions were answered last night but before we can make an informed decision I would like clarification of the following points:

1. Impact on our relationship with BEST and the impact on the trust itself if RBMS became an associate rather than a full member.   

2. Are we likely to lose any staff as a result of a change and how difficult would they be to replace?

3. Could we consider securing staff’s future in the short term, i.e. could we honour current T & C for, say, a year?  

4. If we go ahead how are we going to manage the change with staff and ensure as painless a transition as possible, maintaining their commitment and goodwill?

5. What is our anticipated extra income and what are our anticipated extra costs?

a. Staffing.  Will we need to recruit extra personnel carry out the HR and payroll functions, draw up contracts and other HR/payroll admin?  Is this something Central Beds currently does?  Would extra finance staff be needed to carry out extra admin?

b. Insurance – what is the cost likely to be?  In particular liability insurance.

Basically we need an indication of what extra £ we would be getting and how much we would need to spend on certain personnel/services to replace current support or extra liabilities.

I have found some useful information on the National Governors Association website, which answered many of my questions: www.nga.org.uk/academies%20briefing.aspx.

Support

Finally, I would be very happy to help prepare any information, investigate, form part of an "Academy Task Force/Working Group" or do anything else to support you in trying to determine the best way forward.  My commitments at Shillington are diminishing so I am always looking for a new challenge!

Thank you.
Appendix 6

Staff Questions on Academy Status – September 2010
A. Staff Terms and Conditions

A1. What likely changes to sickness benefits/days off for special events??

No change planned – and no changes allowed?  
A2.  How likely will 'fixed-term' contracts become?

If someone does a post for a year, then you cannot replace that person for someone better, ie it becomes a full-time post (if Jon Smith is offered a post as a Drama teacher, one a one-year contract, if we need a drama teacher the next year, Jon would automatically get the job as long as it is 70% similarity to current post).  This is current employment law.  I would think fixed-term would only be offered in times of great financial uncertainty.  I do not see us using them, personally, I dislike them and have only used them for sickness / maternity (and even this has been seldom!), as they do not give continuity.

A3.  Do the Govs see a system of individuals negotiating their own contracts?

No, we would continue with the current practice of publishing a TLR structure and using nationally negotiated pay and conditions.
A4. Can there be any guarantees that current working hours and the tasks we are expected to carry out as teachers will not be slowly increased? Not as a deliberate act of course but because other priorities become paramount.

In the first instance, in the first two or three years, this will certainly not change.  All will be TUPE’d across on existing terms.  I do think the loss of Workforce Reform will mean poorer conditions nationally over the next 5 years.  I think we should match all national pay and conditions documents and will recommend this to Governors. We will continue to adopt the ‘blue book’ ie personnel practices carried out nationally.
A5. Finally for now, though I know governors want to maintain a  skilled, contented staff what are the chances, if any, that in times of hardship rates of pay could be hit adversely - regardless of union negotiated rates in other state schools? 

See point 10, all Academies must negotiate with Unions over 2 of the 3 main changes it can make; length of school day and term dates.  We do not have to negotiate over curriculum development / autonomy.  We will continue to acknowledge the right and presence of trade unions / professional associations – some Academies do not unfortunately.
A6. Rumours are that Head will have to re-apply for post? True? What about other key posts? If true, all personal, 'best intention' assurances made by existing Head/key staff could change?  

I think this Academy bill means the existing Head remains in post!  I.e. the school does not have to close and re-open.
A7. How. will it affect us with our long service pay increase will pay rises be frozen for a time ?

The school would honour nationally negotiated pay scales.
A8.  Will any of the staff on TLRs be moved onto the leadership scale? (Bedford Academy moved dept leaders onto the leadership scale,  which I believe does not have a set limit of directed hours attached to it)

We have absolutely no plans to move senior staff onto leadership scale – but yes, you are right, going onto leadership spine removes directed hours, and you have to work until the job is done!
A9.  Will any departments be merged/ absorbed into others under a new curriculum structure? (I don't really fancy the idea of Bedford Academy's "villages" - they don't seem to be very productive or well planned)

We have no plans for radical re-structuring at this point.  The school has looked at the 6 or 7 areas of curriculum and discussed these posts over the last 6 months.  For us, this may mean 2 slight changes in PE / Healthy Lifestyles and Creativity.  However, we shelved those ideas.  Those ideas – which have been seen by all staff – may or may not re-emerge this year, regardless of Academy.  These are tweaks not re-shuffles.

A10.  Will we be expected to offer enrichment activities after school hours (paid or unpaid)?

There will be no changes to terms and conditions.  Currently, our staff are very generous with their time, to provide opportunities for the pupils – it makes the school what it is.  I do not see any reason for this to change at all, with excessive demands or requests on new or existing staff.
A11. There has been one issue that has been really concerning me over academy status and government changes, some areas of the curriculum have been axed. I am very concerned for my job as these are areas I am in charge of. My other main concern is that many changes will happen that I may not be aware of. I know you cannot give definite assurances but are my concerns founded from what is happening?
We wish to preserve ‘front-line’ services and jobs at all time – this is part of the rationale behind going Academy – to give us freedom.  Of course, we cannot control Government cuts, we have to work around them.  We do not want to make redundancies and we will work around this as far as is humanly possible.  Any post-holder responsible for areas that may be subject to Government cuts / school priorities will be dealt with and supported by senior staff, of course, their teaching post will hopefully be assured!  The cuts are not related to the Academy bid.
B. Pensions

B1. Will pension arrangements/contributions (employer and employee) remain the same or will everyone have to start paying into a new fund?  I assume that actual pensions will still come from the current teachers' scheme....?

TPS stays the same.  LGPS stays the same and we have to offer to buy into it for new staff from the LA.
C. Local Authority / Support / Local Issues
C1.  Who/what would replace Central Beds in terms of advice/support for staff e.g. in the event of a complaint against a teacher?

We will have to buy in personnel support, and this could be from the LA, it could be from another source.  At the moment, we have the choice to buy in or out of LA personnel services anyway, and we buy in.  With cuts at the LA, I do not know if this service will be available (but I would guess it would).  This situation would be the same whether we are Academy or not, as we are Foundation now.
C2. Other institutions in the Trust are not 'outstanding' so not in a position to gain academy status so how will this affect all parties?

We wish to work closely with local schools, regardless of being Academy or not.  When or if all schools become an Academy, this would be just the same.  Personally, I would be happy for other schools to join us in this, but this is a personal statement, not from the Governors.  This would involve a form of federation.  The Trustees have voted to support our bid.
C3. Does this mean we won’t need to be compliant as regards nutritional and balanced with our menus.  As I understand it the schools in the trust work together so why should it be that 2 lower schools within the trust have paid out for nutritional balanced menu twice?

A little uncertain Steph! Can’t find the answer.  I think we stick with common sense and guidelines, but not pay out for the menus, like we didn’t last year.  I think the nanny state’ approach to those extra guidelines won’t be policed.
C4. Insurance for ed visits: which 'body' will be used to insure pupils and staff for ed visits?...and if we go acad status on Jan 1st will that invalidate the insurance that, say Flora is taking out to cover her trips in January?

We can choose to buy into or out of insurance policies.  We will ensure all trips are properly insured.  I don’t think this will affect any immediate trips at all.  We have insured all current trips.

D. Admissions / Catchment / SEN 
D1. Are governors likely to maintain our strong commitment to S.E.N children especially regards admitting such children in the first place?

We cannot change catchment, until after Academy status and then, only with local consultation (but only if we wish to expand or work with other schools).  We have to accept any statemented child that names us – as is the case now.  We cannot select on ability.
 D2. Will we still have a catchment area at all or will we be open to all?

Yes, still have a catchment, and admissions will work as now, with appeals if we are over subscribed.

D3.  Will our admissions policy change? (if we extend our age range, but not our capacity, or catchment, we will have to reduce the numbers in each year group by some other means)

 The Admissions policy to remain the same.  If – and it’s a bif if, of course, our age range is extended, then we would do this in conjunction and collaboration with local schools, and yes, catchments may well have to change then.  My personal opinion is that this may be 3 years away at least, unless SWCC have an excess of pupils and we work with the Trust to accommodate this.
E. The Future
 E1. How likely is it that a future Labour Gov would abandon the idea completely and would it make much difference if they did and we were up and running as an academy?

All parties (except Lib Dems?) have championed Academy Status and like them, although the Coalition model differs from Labour.  Even if we do have to revert at some point, I don’t think it will harm us.  However, I don’t think this will happen.
F. Finances 

F1. Does the extra money come from national coffers? Or is it lost from local budgets?

It’s our share of the LA top slice, ie the money comes to us and not to the LA – based on our pupil numbers and need.  The LA lose the economy of scale, no local school loses money.

F2. Extra funding is guaranteed in the short term but what about long term? Any guarantees of fixed funding? 

There are absolutely no guarantees after the first year – just as there are none for any level of funding, regardless of Academy Status or not.  We would still get the ‘top slice’ but in all reality, funding levels will drop anyway for any school.  I do not think we will be getting less. 
F3. Info states that academies will partner another school(s) to raise standards. Will academy funding need to be 'shared' with partner school(s) inside/outside Trust?

No.  We want to continue to support other schools but there is no compulsion to provide funding.  If another local school goes Academy with us as a federated school, they would also receive their share of the top slice.
F4.  Would Acad status mean an end to the ring fencing of money? Could a sch mix 'n'match money from its various 'pots' so spend how it thinks fit or will some of it be 'protected'?

Yes, we think so, but we would still receive Formula Capital, for buildings.

F5. Who will be responsible for administering the finances for the academy, will the trust employ a professional accountant and who will they be accountable to? 

Managing the finances will be exactly the same as now under Foundation.  We manage our own budget and have to report to the LA, we would have to report directly to the DFE.  Gul and I and Governors are responsible for the current budget, and will be in an Academy.  There are tight financial regulations currently and a comprehensive finance policy and manual.  We manage a £3 million budget now, and we would do the same as an Academy.  We will no employ anyone else, we do it in-house already.  The LA do not manage our finances at all now.
F6. How can a financially independent school operate within the Trust?
We will have our own charitable trust, and our own method of running finances (see above) – if we federate, then at this point, our budgets would be ‘merged’.  Currently, within the Trust, we have arrangements for joint projects and joint staffing.
G.  Impact upon pupils
G1. What is the timescale in obtaining academy status and during the process, what will be the impact (if any) on staff and on pupils education until the academy status is agreed?

Realistically, we could be an Academy in January, or during the Spring Term.  As when we switched to Foundation Status, two years ago, there will be very little (no?) difference in the day-to-day experience of the vast majority of staff and for none of the pupils – this is what we are trying to preserve by going Academy!  Except for a name change, I do not anticipate pupils will notice any difference, although over time this may change, but only as a school would evolve anyway, regardless of Academy Status.  One thing is certain, current cuts will not allow us to operate in anything like the same way as now – continuing with the status quo is not an option.
 G2. You mentioned that having a school from ages 9 to 16 is possible but I wondered how likely this was to happen?

This is a difficult and emotive one.  I do not envisage a change in age range over the next 3 years.  However, we do not have a crystal ball – but becoming an Academy means that any decision would be our decision, not a decision imposed by the LA or DFE.  The LA review will fall in 2013. If SWCC grows and we wish to work with them to accommodate some 9-16 provision, this may be a sensible option, it may not!  We will continue to work with SWCC and Harlington of course.
 G3. As a parent, I would also ask if RBMS becomes an academy will this increase further the academic disparity which already exists between the schools in the BEST trust and how will this impact on the children moving from middle to upper school?  

We have a moral duty to work with our 2 local Middle Schools – we will do this regardless of whether we become an academy or not.  Currently, two of our very senior staff are working a day per week at Etonbury, supporting their new Headteacher, on issues as important as curriculum, assessment and behaviour.  Our school does this readily and without payment.  Similarly, we benefit from the SWCC data team, and they receive our Languages staff.  We have held two Heads’ meetings this term to discuss and explore further shared staffing, and sharing best practice. 

G4. I know that you have asked for parental input (and appreciate that this is not necessarily required) but I wondered if you were going to arrange a meeting to discuss the implications of the academy with parents.

If I receive some / any correspondence from parents, then I will certainly hold a meeting.  At the moment, I have received one brief email from a parent and an informed set of questions from a staff parent.  I may hold a drop-in session on the afternoon of 23rd September – Curriculum Evening. 

G5. Are you planning to extend the school teaching day? 

No, we changed it recently (we already had that power as a Foundation School), and I see no reason to change it again.  Personally, I would prefer a 30 minute earlier start and a 30 minute earlier finish – but I don’t imagine proposing this for a couple of years at least – we’ve only just changed.
G6. Will the structure of the day change? 

No, see answer to G5.  We have just changed, and we are happy with the new structure.

Note

I have attempted to answer the technical questions, but also, in some of these questions, I have been asked my opinion.  Please note, in these questions, I have given my opinion – this may be different to the opinion of the Governing Body – but I doubt there would be many differences.

This document will be forwarded to all staff and all Governors as part of the Consultation Process.
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Bedfordshire East Schools Trust Ltd Board of Trustees


Elected by the community and representing learners, children’s workforce, parents, community individuals and community organisations





Federated Board


Nominated by member schools’ governing boards and likely to be the headteacher and the chair of governors of each member school





Member School Governing Boards


Each school retains its governing board to implement federal strategies, provide local strategy and to protect and develop the school, its ethos and raise achievement for all





Governors Committees


Provide detailed governance for Finance, Buildings, Personnel, Teaching and Learning, Community Cohesion, etc [as schools decide], in individual schools








