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	Key Issue


	Report

	1) Membership


	The system of collecting subs via local authority associations has worked smoothly - payments have been received from the following LEA associations:
Bedfordshire

Northants
Cambridgeshire

Staffordshire

Dorset

Suffolk

Hertfordshire

North Tyneside

Isle of Wight

Worcestershire

Kent

Kirklees

Individual schools have been contacted in Northumberland and Poole.

The Steering Committee met on three occasions 

· Tuesday 20th November 2007 
· Tuesday 11th March 2008 
· Tuesday 10th June 2008

when, alongside regular business, the Steering Committee received presentations from 

· Sean Harford, HMI

· Jenny Symonds, Faculty of Education, University of Cambridge
· Paraska Throup, NCSL

· Helen Barrett, QCA.


	2 & 3)  National Conferences


	Following the successful conference in 2007 the planning for this conference has been undertaken by a small subcommittee of the Steering Committee – Terry Holland, Susan Kennedy, Gary Booth and Nigel Wyatt.


	4)  Support to local areas and improving links with the Steering Committee.


	This year I have supported heads in the Isle of Wight and the Purbeck area of Dorset as they face reorganisation proposals.
The picture nationally remains somewhat mixed. The Isle of Wight returned to their previous decision to retain middle schools and have decided to reorganise the schooling on the whole island – a large undertaking and their capacity to carry this out remains in question. This is now being opposed by a very vocal group of parents.

In Suffolk and Northumberland the first phase of reorganisation is going through – but the future timescale for change has been complicated by proposed boundary changes in Suffolk, and a change of political control in Northumberland. Middle schools in other areas seem secure.

The 8-12 and combined middle schools in Harrow are to be reorganised.



	5) Research and links with external agencies


	During the year the Steering Committee has developed the following links:

ELMLE conference – Terry Holland and Rachel Swaffield represented the Forum at their conference in Vienna in January, 2008 (See separate item on the agenda). The next conference is to be held in Paris in 2009. 
OFSTED – The research presented at the last conference about Headteacher experiences of Ofsted inspections resulted in a very fruitful meeting with Sean Harford, HMI. Following the meeting Ofsted issued new guidance on the inspection of middle schools which offered very helpful clarification about the data and evidence to be considered on pupil progress. This guidance is available le on the NMSF website.
QCA – The presentation by Mick Waters to the 2007 conference led to an invitation to undertake some co-development work with QCA on the development of small scale projects in middle schools.
Capital Strategy Consultative Group. I have been attending these meetings to represent the Forum where there appear to be issues of interest. Recent meetings have focused on BSF and the invitation to authorities in later waves of BSF to resubmit their bids and bring forward their projects if they were able to. This has precipitated renewed uncertainty about reorganisation in some areas. While reorganisation is none of the things that can be funded through BSF it was clear through questioning at the last meeting that this would only be where the fundamental criteria for low standards and high deprivation were met.
Middle School Research – The Forum has given a small grant to support the work of Jenny Symonds, PhD Student, Faculty of Education, University of Cambridge who is researching middle school effectiveness. She has given a very interesting and thought provoking presentation to Steering Committee. 

NCSL – Leadership Network – I have met twice with Sian Carr to discuss the possibility of national regional meetings specifically for middle schools to support the new secondary curriculum. This has resulted in funding to hold 4 such meetings in middle schools for middle school staff.
Event 1- Tuesday 11th November

Parkside Middle School, Bromsgrove

Event 2 – Thursday 13th November

Meadowdale Middle School, Northumberland

Event 3 – Tuesday 18th November

St Osmund’s Church of England Voluntary Aided Middle School

Dorchester 

Event 4 – Thursday 20th November

Lincroft Middle School, Bedfordshire
Bookings for the meetings can be made through the NCSL website – and you should have received an email about how to do this from NCSL.

This is a major step forward, and I hope you will feel able to support these meetings.



	6a) Promoting the image of the Forum and services to members. 


	I have tried to maintain a list of email addresses for middle schools – and you should be receiving regular newsletters from me by email. If you have not then perhaps you could email me with your correct address. Each time I send out a newsletter I received some failed messages – but often this is because the recipient’s mailbox is full.


	6b) Developing the NMSF website


	The website continues to be well used – and some of the pages rank quite highly in Google searches and so will appear on the first page of a typical search.


	Future meetings
	Steering Committee Meetings arranged for the coming year:

· Tuesday November 25th

· Tuesday March 10th

· Tuesday June 9th

At 10.30 -  St Saviours Church, St George's Square, Pimlico, SW1V 9AL
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