Multi Academy Arrangements

There are three main ways in which academies can be formed into chains.  These are:

1.       Multi-Academy Trusts: (sometimes known as ‘brands’) Several academies are created using one funding agreement.  There is one company and each academy might have a governing body, but with limited powers. This is the model used by ‘brands’ such as ULT, Oasis, Harris and Ark.  Substantial benefits accrue from central control, but this model is not favoured by those who view academies as having autonomy.  Academy budgets are usually top sliced to support the central organisation.

2.       Umbrella Trust Model: (sometimes known as ‘chains’) Each academy has its own funding agreement, company and governors.  There is then an umbrella trust (completely separate from the agreements with the SoS).  It is established and populated by the member academies according to pre-determined objects.  Variations are possible in who ‘controls’ the Trust.  This model has significant relevance to the Church school system.

3.       Collaborative Partnership Model:  Each academy exists as a separate entity but there is a management agreement to bring the academies into working partnership for specific purposes.  This is, in effect, a less formal variant of the umbrella trust model.  It enables collaboration without control and is more easily reversed.  In some circumstances, especially where Church and ex- community academies wish to work together, it would be a good arrangement.

The DFE is flexible about arrangements and is interested in receiving proposals appropriate to circumstance.  Variations are likely to include models embracing: Church and non Church schools; secondaries and primaries; geographical based schemes and thematically based schemes.

Multi Academy Trust Model 
Several academies are created using one funding agreement.  There is one company and each academy might have a governing body, but with limited powers.






The Umbrella trust model. A chain of schools sets up a sponsor. That 'umbrella trust' then establishes individual academy trusts to run each of the predecessor schools. Each of these schools has a separate individual funding agreement with the Secretary of State and individual articles approved by the Secretary of State.
In option 2(A) The umbrella trust has majority control of an individual academy trust. This could mean that the umbrella trust appointed the majority of the members and the majority of the governors; or the majority of one, but not the other, as they choose.
Option 2(B) The umbrella trust has minority control of an individual academy trust, either at member level, governor level or at both levels.
Option 2(C) With either 2(A) or 2(B), there could be a co-sponsor (which could be an existing academy trust) for some of the academy trusts as well.






The collaborative partnership model. 

The Secretary of State enters into a separate funding agreement for each Academy. There are no shared governance arrangements between the Academies. 

However, the Academies have written agreements between them to collaborate on particular matters. There could be a mix of Academies, maintained schools and fee-paying independent schools in this model.




Traditional multi academy trust.   The multi academy trust has a master funding agreement with the Secretary of State and a supplementary funding agreement for each Academy.   If it wishes, the academy trust can set up a local governing body for each Academy, to which it can delegate some matters. Alternatively, the academy trust can set up an advisory body for each Academy with no delegated powers.   In this option all of the schools have to be Academies.
Multi Academy Trust 


Has two layers of governance:





-  an overarching academy trust operating at a strategic level


� - a board of directors.��The multi academy trust is a  single legal entity








Academy 1 Outstanding/good with outstanding features school





The academy trust could establish a local governing body for the Academy, appoint the members of it and decide what powers to delegate to it. It might decide, for example oh a high level of delegation for an outstanding Academy. However, control always remains with the central academy trust








Academy 2 


(Special Academy) Good school





The academy trust could establish a local governing body for the Academy, appoint the members of it and decide what powers to delegate to it. It might, for example, decide to give a good Academy's local governing body the same, (different or fewer powers than an outstanding Academy, However; control always remains with the central academy trust.








Academy 3 


Satisfactory school





The academy trust could establish a local governing body for the Academy, appoint the members of it and decide what powers to delegate to it. It might, for example; decide to give a satisfactory Academy's local governing body the same, different or fewer powers than an outstanding or good Academy. However, control always remains with the central academy trust.








Academy 4


Inadequate/special


measures school





The academy trust could establish a local governing body for the Academy, appoint the members of it and decide what powers to delegate to it. Alternatively, the academy trust might decide for this Academy to set up an advisory body with no delegated powers, which reports to the academy trust's governing body. Control always remains with the central academy trust:








Secretary of State


Has an individual funding agreement with each academy trust.





Agrees the governance model for each individual Academy in the articles (the Academies do not share any governance link).





Satisfies himself that there are written agreements in place between the schools, aimed at raising standards across the partnership.





Each Academy's funding agreement requires it to collaborate in line with these agreements.








Umbrella trust





Established and


controlled at member


and governor level by


the key staff from all of


the predecessor


schools.








The umbrella trust will not be an academy trust. It will probably be (but does not have to be) a charitable trust (a charitable company limited by guarantee).








Single academy trust for


Academy 4.





Is a single legal entity with an individual funding agreement with the Secretary of State. Members and governors appointed by umbrella trust.





Academy 4 is inadequate/in special


measures. The umbrella trust would have majority control (2(A). An


additional sponsor might appoint some members and/or governors (2(C)).





Single academy trust for Academy 1,





Is a single legal entity with an individual funding agreement with the Secretary of State. Members and governors appointed by umbrella trust.





As an outstanding/good with outstanding features school Academy


1 could choose majority (2(A)) or minority (2{B)) control by the umbrella trust.








Single academy trust for Academy 3, 





Is a single legal entity with an individual funding agreement with the Secretary of State. Members and governors appointed by umbrella trust.





As a satisfactory school. Academy 3 The umbrella trust would have majority control (2(A)). An additional sponsor might appoint some members and/or governors (2(C)).








Single academy trust for


Academy 2 (a Special


Academy),





Is a single legal entity with an individual funding agreement with the Secretary of State. Members and governors appointed by umbrella trust.





As a good school, Academy 2 could choose majority (2(A)) or minority (2(B)) control by the umbrella trust.











The Secretary of State Has an individual funding agreement with each academy trust.








Academy 3


Good Academy (a Special Academy).





Some examples of how the Academies in the partnership might collaborate:





With the other three Academies to ensure a broad range of post-16 options are available for students of all four Academies.





Staff share expertise with the other three Academies on raising standards among students with language and communication difficulties





Shares its sports facilities with Academy 2





Academy 4


Satisfactory Academy,





Some examples of how the Academies in partnership might collaborate;





With the other three Academies to ensure broad range of post-16 options are available for students of all four Academies.





Shares it music recording studio with Academy 1 and 2.








Academy 1 


Outstanding/good with outstanding features Academy.





Some examples of how the Academies in the:


partnership might collaborate:





With the other three Academies to ensure a broad range of post-16 options are available


for students of all four Academies.





Academy 1 loans its physics teacher to Academy 4 one day a week.





Principal mentors the Principal of Academy 3








Academy 2 


Good Academy.





Some examples of how the Academies in the partnership might collaborate:





With the other three Academies to ensure a broad range of post-16 options are available for students of alt four Academies.





English teacher provides training for staff at�Academy 4 on strategies for Inspiring boys to�read for pleasure.





Principal mentors the Principal of Academy 4








Secretary of State





Has a master funding agreement with the multi academy trust











