The Middle School SEF – Special Day Conference – 26th February, 2010-02-26
Helpful Documents and Guidance
Practical Guidance for Schools – Tony Thornley Education

Aavailable here from the ACSL website for a donation to charity
http://www.ascl.org.uk/Home/Publications/Publications/Books/SEF_guidance_2010/
Hertfordshire Guidance to writing a SEF

link to the Hertfordshire document "Tackling the new SEF" document:


http://www.thegrid.org.uk/leadership/sse/documents/tackling_new_sef_guidance_headteachers.doc
See also the range of helpful guidance and documentation at the School Leadership: Self Evaluation centre on the Hertfordshire Grid:
http://www.thegrid.org.uk/leadership/sse/
A very useful grid for summarising attainment /progress against national benchmarking data

Bristol City Council 

has a guidance document that lists the differences between the old SEF and the new SEF. It shows which sections of the SEF are transferable from the old SEF, and which sections need to be written from scratch. It also outlines what to include in each section: 


http://www.bristol-cyps.org.uk/schools/pdf/ES-SEF-to-improvement-planning-0909.pdf
National benchmarking data for Foundation subjects available from Office of National Statistics website
School Centre – a program that facilitates writing the SEF

Available from  
http://www.schoolcentre.net/
Talk to Michael Clark at Gamlingay if interested

Through Granada – annual subscription – dependant on number of pupils.

Keep remembering to ask ‘So What….?’

Looking at a Middle School SEF

Good features/We liked
· Weaknesses identified early and acknowledged

· Strong focus on achievement at Year 8 – based on teacher assessment and benchmarking

· Year 9 FFT predictions compared to Year 8

· Makes use of the Ofsted guide to language to describe proportions

· Clear – evidence given as a separate section – links well.

· Visually clear – easy to follow

· Good use of pupil survey data as evidence
· Makes the link between behaviour and learning

Even better if……..
· Impact not always clear – make use of connectives “We did xxx and yyyy was the consequence/impact” – question “So What…?”

· Weaknesses identified but not always what was being done to address it

· Use of the crystal ball

· We hope it will

· It will….

· Statements not dated – e.g. teacher assessments

· ‘Close to’ – instead of saying what actually got

· Language not always consistent between sections – so makes good use of the Ofsted terms for proportions in places – but then elsewhere departs from it….

Sharing SEF with other schools

Good features of other people’s SEFs
· Include attitude and progress data from Foundation subjects

· Include ‘data’ for those areas where tend to be more descriptive – self-esteem, SMSC

· Use of consistent sentence structure or bullet points in each section - Issue…Action….Impact

· Having each section on different coloured paper.

· Giving clear rationale – why is this grade – why is not next grade up and what doing about it with a view to achieving the next grade. The reason grade 1 was selected was….
· Use the phrases from the Evaluation Schedule – makes it easy for inspector to agree.
· Give page references to Raise on Line and draw attention to significance of data – sig+

· Can quote directly from Ofsted subject and monitoring visit reports from the last two years.

· Good use of table for each section:

	Provision
	Impact
	Evidence

	
	
	


Dates for the diary

Tuesday 9th March – Steering Committee – 10.30 – St Saviours, Pimlico – contact Nigel Wyatt for papers and details.

Friday October 1st – Launch of the National Strategies/NMSF project – middle schools in four Local Authorities will share the work they have been doing.

National Conference – 18th & 19th October, 2010 at NCSL, Nottingham. We will be celebrating 40 years of middle schools in this country, what it is important to preserve from our heritage as we look forward to future.

