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Introduction

School organisation committees have been set up in the area of each LEA. Their function is to agree the school organisation plan drafted by the LEA and to take decisions on proposals for changes to individual schools.

The school organisation committee can comprise of up to six groups, each having at least one and not more than seven members. Each group has one vote no matter how many members it contains. The groups represent 

· the local authority, 

· the Church of England, 

· the Roman Catholic Church,

· the Learning and Skills Council 

· and school governors

 An extra group can be appointed at the discretion of the LEA consisting of people who represent the interests of any section of the local community. 

The members of the schools group are drawn from serving school governors, other than governors who are elected members of the local authority. The group must contain at least one governor from a primary school, a secondary school, a special school and (where relevant) a middle school. The different categories of school (community schools, foundation schools, voluntary schools (other than Diocesan CE or RC schools) with a particular religious character, and voluntary schools without a religious character) will also be represented, depending on their share of the total pupil population. Where a category has 5 percent of the total pupil population, excluding pupils in the diocesan schools, it must be represented on the schools group. If a category of school does not reach the 5 percent threshold, there is no discretion for the authority to include them in the schools group. 

Link to further information and key documents relating to the school Organisation Committee.

http://www.dfes.gov.uk/soguides/index.shtml

Guidance to School Organisation Committee
The full guidance ( 300 pages ) is available from 

http://www.dfes.gov.uk/soguides/index.shtml
3. Rural schools and sites

There should be a presumption against the closure of rural schools.  

4. Standards

Proposals for changes in the organisation of schools need to be seen against the background of the Government’s drive to increase standards in education. In assessing the standard of education the Committee and Adjudicator should draw from the most recent OFSTED reports and the Autumn package of performance data, along with other performance data available to the LEA and other relevant information.

5. Parental preference

The School Organisation Committee should also have regard to parental preference, and take into account the relative popularity of schools mentioned in proposals and other schools in the area.

6. Removal of surplus places

Proposals for the cost-effective removal of surplus places should be supported, especially where the proposals concern schools with a quarter or more of their places unfilled and at least 30 surplus places.  

7. Social exclusion

In some deprived areas, a school may be a focal point for community activity, and its closure may have wider social ramifications.  The information presented to the Committee by those bringing forward proposals to close such schools should therefore show evidence that options for maintaining community facilities in the area have been considered
8. Increase in provision

The Secretary of State is concerned that any proposed change that would significantly increase the number of places at a particular school should only be approved where there is strong support from parents in the area and it is demonstrably in the best interests of all local children.  

11. Effect on school journeys

School Organisation Committees should bear in mind that proposals should not have the effect of unreasonably extending journey times, and should be considered against Government objectives to reduce traffic congestion and promote alternatives to the car. 

13. Post-16 provision

The Secretary of State considers that collaboration amongst all providers is essential for the most efficient and cost-effective delivery of post-16 education

16. Capital
Before approving proposals, the School Organisation Committee and the Adjudicator must be satisfied that the proposals can be implemented; in particular, that any capital required will be available

18. Disposal of land
The prior agreement of the Secretary of State will also be needed where it is proposed that capital should be raised from the disposal of school playing fields (details are given in Circular 3/99).  Proposals dependent on disposal of land for their implementation may not receive full approval until consent for their disposal has been received.  Proposals may NOT be approved conditional upon availability of capital, from sales or otherwise (although they may be approved conditional on the entering into of a Private Finance transaction). 

STATUTORY GUIDANCE ON THE FACTORS TO BE CONSIDERED IN DECIDING GENERAL SCHOOL REORGANISATION PROPOSALS, INCLUDING CLOSURES OF SCHOOLS AND SCHOOL SITES
These should not be taken to be exclusive.  All proposals should be considered on their individual merits.  In the case of proposals for the closure of a school with special needs provision or the removal of specialist SEN provision from a school, the Committee should satisfy themselves that suitable alternative provision is available, bearing in mind the factors indicated in the Special Needs sections of this guidance.
Standards of provision
· whether the proposals will improve the standards of educational provision in the area

· whether the proposals will deliver a broad and balanced curriculum, including all the required elements of the basic curriculum (which includes the National Curriculum, religious education, and, for secondary pupils, sex education)

· the standard of education provided in existing and proposed provision

· the effect of the proposals on other institutions

Need for places:

· whether there is a need for additional places in the area

· the effect of surplus provision in the area

· the length and nature of journeys to alternative provision

· whether there is demand for a particular type of place, for example provision for particular faiths or denominations

Finance
· whether the proposals represent a cost-effective use of public funds, including the long term transport, road safety and environmental costs

· whether the capital resources required can be found 

· whether the necessary recurrent funding is available 

· whether the sale proceeds of redundant sites are to be made available and whether the Secretary of State’s consent has been obtained where necessary.

Views of interested parties
· the views of parents and other local residents

· the concerns of any Local Education Authority affected by the proposals

· the views of the Learning and Skills Council (if the proposals affect the provision of post-16 education)

· the views of the Early Years Development and Childcare Partnership (where proposals affect early education provision)

· the views of other schools and colleges in the area

· the level of objections

Other issues
· the effect of the proposals on class sizes

· any sex discrimination issues

· whether the statutory consultation and publication procedures have been properly carried out

· the overall effect of a closure on the local community, particularly in areas receiving funding as part of regeneration activity.

PROPOSALS TO CLOSE RURAL SCHOOLS AND SITES

The presumption is against the closure of rural schools, and also separate sites of rural schools, particularly where schools have recently amalgamated and there has been an understanding that education would continue on both sites.  In addition to the general factors mentioned above, factors which should be given particular attention in deciding such proposals include:

· the accessibility of alternative schools and sites

· the standard of the school and the standards of alternative schools

· the overall supply of school places in the area and the likely future demand for places

· the overall effect of the closure on the local community 

· the cost implications of the possible options

· any points made by the LEA 

· any points made by the school proposed for closure

· the views of parents and other interested parties
· the effect on the school journey, including long-term transport costs, and whether the closure will result in more pupils experiencing longer journeys to school and more pupils being driven to school by car.
Sections from the guidance on proceedings of the committee.

Proceedings

1. The Committee has therefore, within the constraints of the need to act fairly and reasonably, freedom to determine the procedure it adopts in reaching decisions, except that the following voting arrangements must apply:

· unanimity is required from all groups casting a vote before a decision on School Organisation Plans and statutory proposals can be taken;

· unless it determines otherwise, each individual group should reach the decision on how it will vote by a majority vote within the group.  If there is no majority vote then the group has to abstain from voting;

· a group may decide to abstain from voting on a particular issue.  Abstention does not  constitute a vote against a proposal: thus even if a group abstains, or is not represented at a particular meeting, it would still be possible for the committee to reach a unanimous decision.

2. The School Organisation Committee may elect to see a delegation about a particular issue.  We suggest that if the School Organisation Committee takes oral evidence from one view it should also see representatives from a range of views.  In some circumstances the Committee may wish actively to seek oral evidence, in a series of fact-finding meetings.    It is important for the Committee to ensure, where new points are raised or new information needed that will influence the decision, that the proposers or others with a key interest are given the opportunity to comment.  

3. It is for the School Organisation Committee to decide where meetings should be open to the public.  

This is a brief guide to the factors the committee is required to consider in making a decision. The wording is taken from the full guidance ( numbers refer to section numbers of original  guidance) .


You may like to relate your case to these factors which the SOC is required to take into consideration.
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