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National Middle Schools’ Forum

Report of Capital Strategy Consultative Meeting – DFES – 27th February, 2006

1. Promoting new priorities

The Department are keeping back £150m to promote projects and pilots for the new priorities:

a) Parent promoted schools

There are three or four pilot projects coming forward which will be supported from this fund in order to pilot the principles of supporting such projects – the one in Lambeth for a new secondary school is one that has gained publicity. The bulk of the funding will come through normal LA or BSF routes. The intention is to enable small scale activities to get such projects underway – such as renting temporary premises. 

It appears these projects may be confined to London – no other LAs reported any approaches by groups of parents keen to open new schools. The Department clearly expects these projects to be ones where the LA recognises the need identified and is working together with parents to promote the project. Steiner schools might be another example. These projects need not involve building completely new schools – they could be established on old or closing school buildings. (Not clear what would happen to group of parents wanting to open a middle school!)
b) Expansion of popular schools

There is an existing incentive grant to enable, or encourage, popular schools to expand. There are approximately 8 bids for such funding a year from secondary schools. This grant is to be promoted through wider publicity and also opened to primary schools. Any expansion is subject to the approval of School Organisation Committee.
c) Federation

Funds will support federations with shared governance with small amounts of capital for ICT infrastructure or joint facilities. (20% contribution required from the schools).

2. Devolved Formula Capital

New guidance for Devolved Formula Capital (DFC) 2006/7 is in draft – the main changes will be:

a) What used to be the separate fund for ICT will now be added to DFC.  There is no fixed amount or proportion that must now be spent on ICT – this is for the school to determine.

b) There will be a facility to roll forward DFC beyond the current three years – in order to undertake an exceptional project. This will be by voluntary agreement between the LA and the school – accepting that such an agreement carries an element of risk : -
In order that capital can be used (and unspent reserves kept to a minimum) the LA will be able to spend the school’s DFC, in the year it is allocated, on other projects in other schools, with the understanding that the full funds will be made available at the agreed point 4 or 5 years hence. However as there can be no guarantees about funding beyond the current spending review round there is a risk that that future funding will change!
c) Schools are asked to consider the “need to provide at least one hot meal a day on the premises in reasonable comfort in suitable dining facilities.”

d) Schools should feel free to manage their own capital projects, rather than have to use county services or staff. There will be guidance to sources of appropriate advice in the guidance.

e) Allocations in the draft – announced to LAs in December 2005:

	
	Per school
	Per primary pupil
	Per secondary pupil
	Per SEN pupil

	2006-07
	£17,000
	£61.00
	£91.50
	£183.00

	2007-08
	£18,500
	£63.00
	£94.50
	£189.00


3. DFES sustainability action plan
The department is developing a number of related initiatives on sustainability – including a new BREEAM specification for all new schools and a carbon footprint evaluation tool for schools.
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