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Ruth Kelly
Ruth Kelly began by congratulating the old TTA on its excellent work on recruitment to initial teacher training and the rising quality of teacher recruits. The Teach First scheme will be extended to 5 other cities in the next few years.
The main social justice challenge facing us is to address the gap in achievement between pupils in different areas. Progress is to be achieved through the use of more personalised learning – tailored to the needs of individual children and in line with the Every Child Matters agenda. This will entail more one to one and small group support for both those underachieving and the more able. This will also imply a shift to holding schools to account for the progress of individuals rather than simply the overall results for the school in aggregate. 

Funding will be provided to those schools with the highest numbers of pupils who are underachieving. The priority will be to focus on KS3, although funds will also be available to primary schools in the longer term. The funds may be used at the discretion of the school – examples might be:
· A senior teacher who leads on this area and coaches other staff and monitors impact

· Additional more specialist teaching assistants

The TDA is to be the modernisation agency. It will support the recruitment and development of support staff into specialist roles – including specialist teaching assistants.

Ruth Kelly would increasingly like to see schools developing their own CPD programmes, drawing on the strengths of successful practitioners within the institutions.
How is the time to be found for more personalised learning? Some is designed for delivery in extended school hours. The review of KS3 will lead to a slimmed down requirement – from the current demand for 80% of school curriculum time to 50% in future.

Ralph Tabberer
The workforce has been through a major and dynamic restructuring in the last 5 years. The number of teachers has risen slowly from 400,000 in 1997 to 430,000; however the number of support staff has nearly doubled over the same period – from 136,000 to 260,000. This has been driven by school level decisions. The need now is to encourage the development of these support staff roles to ensure that we see the benefit in improved performance.

The immediate task is to review and rationalise the current teacher standards, such as QTS and threshold, to provide a more coherent career progression. Consultation about this is underway at present see TDA website.
It is clear that schools are now in charge. However we are so used to working within a centrally driven model that it is taking a while for this to be fully realised. What is often only guidance is taken to be prescription.  

It is equally clear that the role of the headteacher will need to change if the role is to be both manageable and attractive to new potential heads.

Personalised Learning

The Shape of Things to Come – Innovation Unit discussion paper on Personalised Learning and its implications.

http://www.standards.dfes.gov.uk/innovation-unit/imagination/thinkpieces/shapeofthingstocome/?version=1
Nigel Wyatt
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